
Village of Belleville Public Finance and Personnel Committee
Minutes for meeting held December 9, 2019, at 5:00 p.m.

Belleville Village Hall – 24 West Main Street, Belleville, WI

MINUTES

1. Call to order by Chairperson Roger Hillebrand at 5:00 p.m.
Present:  Roger Hillebrand, Dale Yurs, and Gary Ziegler.
Also present:  Brian Wilson, Village Administrator;  Bill Eichelkraut,  Police Chief; Bronna Lehman,
Library Director; and Teresa Pelton, Administrative Assistant.

Visitors:  None.

2. Posting of Open meeting Minutes was done.

3. Visitors Wishing to Speak on an Agenda Item:  Bronna Lehmann.

4. Visitors Wishing to Speak on an item not on the Agenda:  None.

5. Approval of Minutes – November 18, 2019

Trustee  Yurs  made  a  motion  to  approve  the  minutes  for  November  18,  2019.   Trustee  Ziegler
seconded.  Motion carried 3-0.

6. Old Business:
a) Discuss draft policy on video surveillance in public buildings and areas

Administrator Wilson advised he has not received anything from the attorney’s office. This item will
be tabled.

b) Review and discuss method of securing deposit funds with State Bank of Cross Plains
Administrator Wilson spoke with the auditors and they have no problem with the new method.  They
did caution to make sure the letter of credit included only the Village of Belleville and not other
municipalities.  Administrator Wilson will verify that.

Trustee Yurs made a motion to accept the changes with the method of securing deposit funds with
the State Bank of Cross Plains.  Trustee Ziegler seconded.  Motion carried 3-0.

7. New Business:
a) Discussion on conducting an internal or external compensation study

Administrator Wilson stated prices for an external study are not available at this time.  There was
discussion on what would be included in the study, i.e.  wages,  benefits,  and additional  staffing.
There was also discussion on how to obtain the study and the cost involved.  Administrator Wilson
will do some research.  There was discussion on the advantage of using an external firm to conduct
the study.

b) Discussion on creating a policy or ordinance regarding Village budget creation process
Chairperson Hillebrand provided a draft policy for the employee wage and compensation policy and
procedure.  He explained it and there was discussion on this.  There was also discussion on how the
budget is presented.  A suggestion would be to have the supervisors meet with employees.  Then the
supervisor meets with the respective committee.  Then the committee chairperson meets with the
Finance  and Personnel  Committee.   The supervisor  would present  a  capital  budget  and a  wage



budget.  There was also discussion on the Village Budget police including everything not just wages.
There was discussion about having an outline of deadlines that are firmly set.  Currently, each dept.
supervisor meets with the village administrator to explain the changes in the budget.  Trustee Yurs
suggested in addition to this, the committee or dept supervisor meet with the Finance and Personnel
Committee for a review the respective department budget and review in more detail.  Trustee Ziegler
stated he would work on putting together some dates for a timeline for the budget process.

The committee reviewed the draft policy and will continue the discussion.

8. Other business:
a) Next meeting:  January 13, 2019, at 5:30 p.m. at Village Hall

9. Adjournment

Trustee Yurs made a motion to adjourn.  Trustee Ziegler seconded.  Motion carried. 3-0.

Chairperson Hillebrand adjourned the meeting at 5:45 p.m.

-Teresa Pelton

These minutes were approved by the Finance and Personnel Committee on January 20, 2020.
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